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Strategic Planning Committee 
 

The Strategic Planning Committee was called together by the Honorable Dale J. Blea, Presiding 
Judge of the Superior Court of California, County of Madera. Committee members include:  

• Honorable Dale J. Blea – Presiding Judge 
• Honorable Sosi C. Vogt – Assistant Presiding Judge 
• Adrienne Y. Calip – Court Executive Officer 
• Amy Downey – Assistant Court Executive Officer 
• Daniel Smith – Chief of IT & Security Services 
 

With special thanks to the Madera Superior Court Management Team. 
 
 

Demographics 
 

Madera County is a diverse community with an estimated population of 160,000. Madera County 
continues in an upward growth trend, which will impact the Court’s future workload. This Plan 
is a continuation of efforts to place the Court in an advantageous and proactive position to 
address this growth and serve all, regardless of an individual’s protected category or their 
primary spoken language.  
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The Strategic Plan (Plan) of the Madera Superior Court (Court) was developed considering the 
purpose of California’s Judicial Branch of Government and the mission of the Judicial Council 
of California, and sets forth a meaningful and attainable methodology to provide equitable and 
service-oriented access to justice. 
 
The Plan contains seven (7) strategic initiatives that are important to the execution of the Court’s 
Mission and Vision Statements, which follow:  
 
The Mission of the Madera Superior Court is to ensure equal and fair access to all in the judicial 
system and to provide public service in an efficient and impartial manner. 
 
The Vision of the Madera Superior Court is to consistently provide transparent and equitable 
service by embracing the following core values: trustworthiness, respect, responsibility, 
fairness, caring, and civic education. 
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Conclusion 
 

The Madera County Superior Court is committed to providing equitable access to justice in a 
service-oriented manner. This Plan will serve as a roadmap to help navigate our path to 
increased accessibility for the members of the community we serve. As we travel this path 
together, the judges, commissioners, employees and volunteers will work collaboratively to 
execute all stated objectives and regularly assess the Court’s progress in this endeavor. Thank 
you for providing us with continued opportunities to serve you. 


